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1. INTRODUCTION  
 

The contingency plan is a scheme for risk management within the project. Estimation and 
anticipation of potential risks will be a regular topic at the monthly Executive Board (EB) 
meetings. When a risk is identified, mitigation planning will be put into action and the process 
accelerated. This plan also serves as a guide for any future risks that may arise during the 
course of the project and provides a structure to ensure the corrective steps are addressed.  
 
The risks for VECTOR were identified during the proposal phase and were confirmed during 
grant agreement signing. The entire consortium is aware of the current risks and will be made 
aware of any issues that may come up during the EB meetings and can use this plan to aid in 
taking the correct mitigating steps. All the risks identified and listed in table 2 will be monitored 
during the project with a focus on updating the list throughout. The risks colour coded in red and 
orange will be given particular emphasis during the project and their likelihood will be tracked. 
 
All the partners of the project are advised to discuss with their work package leaders and to 
notify them of any potential risks that may arise. These new risks will be discussed during the 
monthly EB meetings and it will be decided whether they warrant further analysis and tracking. 
The Severity and Likelihood Matrix will be used to score the potential risks. Any additional risks 
that have been regarded as very likely will be added to Table 2 with the possible mitigation 
steps.  
 
The best mitigation steps for each risk have been discussed and allocated in table 2. If a risk 
occurs, the mitigation steps taken will be documented and entered into Annex 1 of this 
contingency plan, thus monitoring the progress and keeping record throughout the project. 
 
Any ethics monitoring has been covered in the Ethics Report of this project and submitted under 
Deliverable 6.1.  
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2. FLOWCHART  

 
A flowchart has been developed to guide the consortium on how to proceed when a risk arises. 
These practical steps can be found in figure 1 below.   
 

 
 

Figure 1: Flowchart describing the steps required when a risk arises.  
 

3. CONTINGENCY PLAN  
 
All the risks identified have been ranked according to their severity and likelihood. The levels 
are described in table 1.  
 
Each risk has been assigned a colour code indicating its seriousness. The below matrix (Fig. 2) 
shows the ID of each risk and where it falls in the matrix based on its likelihood and severity. A 
colour code is then assigned to each risk. Risks colour coded as orange or red are given 
particular attention throughout the project.  
 
All currently identified risks and the best mitigation steps are listed in table 2 along with their 
severity and likelihood levels and colour codes. 
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Table 1: Severity and likelihood levels of risks 

Level of likelihood   Description 

L1 Unlikely  

L2 Medium possibility 

L3 Very likely  

Level of severity Description 

S1 Low severity 

S2 Medium severity  

S3 High severity  
 

 
 
 
 
 

 
Figure 2: Severity and likelihood matrix indicating the colour code of each risk.  
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Table 2: List of possible risks and the appropriate response: 

ID WP  Risk Description Likelihood 
(Probability) 

Severity 
(Impact) 

Mitigation measures 

1 1, 2, 3, 
4, 5 

Data 
mismanagement 
leads to financial 
or reputational 
damage, or illegal 
release. 

L1 S2 1) professional DMP and 
frequent review, 2) data 
specifications and training, 
3) database testing, 4) 
dedicated data security 
and IPR tasks. 

2 1, 2, 3, 
4, 5 

Corruption/loss of 
project data leads 
to delay 

L2 S2 1) automated back-up 
systems in EU, 2) fit-for-
purpose databases, 3) 
review of systems 

3 1, 2, 3, 
4, 5 

Bias harms the 
credibility of 
deliverables 

L1-L2 S3 1) monitoring of all 
activities, 2) training of 
partners during network 
meetings, 3) early 
communication of potential 
problems. 

4 1, 2, 3, 
4, 5 

Personnel change 
or 
underperformance 
results in 
uncompleted 
deliverables. 

L2 S2 1) transparent 
communication of 
expectations, 2) early 
warnings, 3) frequent 
review meetings. 

5 1, 2, 3, 
4, 5 

Unexpected 
circumstances 
make data 
acquisition time 
window 
unattainable. 

L2 S3 1) early planning, 2) 
experienced personnel, 3) 
flexibility in order of 
acquisition, 4) close 
monitoring of progress. 

6 2, 4 Limited or 
inadequate legacy 
data affects the 
quality of derived 
geo-vectors. 

L2 S3 1) profound legal 
agreements, 2) multiple 
companies involved per 
site, 3) appropriate 
stakeholder management 
for backups. 

7 2, 4 Equipment 
breakdown in 
laboratories 
and/or field. 

L2-3 S2 1) alternative laboratories 
in consortium, 2) 
replacement (e.g., rented) 
field equipment. 
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8 1, 2, 3, 
4, 5 

Pandemic affects 
travel and access 
to study areas and 
social data 
collection. 

L3 S2 1) use of virtual tools, 2) 
frequent virtual meetings, 
3) early shipping of drill 
cores and samples. 

9 3 Low stakeholder 
participation in 
online simulator 
and surveys 
affects quality of 
research. 

L2 S3 1) careful design of 
simulator guided by 
stakeholder mapping, 2) 
user needs analysis 
(D5.1), 3) wide 
dissemination of simulator 
and surveys, 4) integration 
of gamification elements. 

10 4 Compatibility 
between 
components 
developed by 
different partners. 

L2 S2 1) ensuring functionality 
for each component 
independent of the whole, 
2) clear definitions at the 
beginning of the project, 3) 
effective communication. 

11 1, 2, 3, 
4, 5 

Insufficient 
communication / 
integration of co- 
dependent tasks 
or external events 
affect project 
implementation. 

L2 S3 1) experienced 
coordination team, 2) 
adequate meetings and 
opportunity for 
communication, 3) 
monitoring of all activities 
by the coordinator. 

12 5 Exploitation risk: 
incomplete 
product 
development 

L3 S1 1) rigorous monitoring of 
all outcomes and the 
timelines, 2) monitoring of 
deliverables. 

13 1, 2, 3, 
4, 5 

Lack of 
cooperation from 
value chain 
contributors 
(policy makers, 
civil society) 
affects the quality 
of project 
implementation. 

L2 S2 1) expert personnel, 2) 
strong contact and wide 
network, 3) effective 
communication, 4) unique 
dissemination and 
exploitation methods. 
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4. ANNEX 1: RISK DOCUMENTATION FORM 
 

I hereby take responsibility for the mitigation steps of the following risk that has arisen during 
project VECTOR. 
 
 
Name: _________________________ 
 
Surname: _______________________ 
 
Signature:_______________________ 
 
Work package:___________________ 
 
Date when risk occurred:___________ 
 
Date when mitigation steps were implemented:_____________ 
 
 
Below are the risks and mitigation steps that were followed: 
 

Risk ID Description of risk Description of mitigation 
steps followed 

Description of monitoring 

    

 


