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VECTOR DELIVERABLE 5.4

Dissemination, Exploitation, and Communication Plan

Summary: This document outlines the internal and external communication plans for the VECTOR
Project (“Project”), for which WP1 and WP5 are responsible for respectively. Both the deadlines of
deliverables, and the planned and anticipated steps to complete each deliverable in an appropriate

timescale, are indicated. All communications that constitute deliverables for VECTOR are contained
herein.

Please note: this document and the contents of the plan are subject to regular updates. The date at
the start of this document name represents the date of the latest update.

Authors: Chris Stockey, Satarla, WP5 Project Manager; Sarah Gordon, Satarla WP5
Work Package Lead

Contributors: René Booysen, HZDR, WP1

Reviewers: Rose Clarke, Satarla, WP5 Project Quality Controller; EU Chaperones

This project has received funding from the European Union’s Horizon Europe research and innovation
programme under grant agreement No 101058483

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do
not

necessarily reflect those of the European Union or Horizon Europe research and innovation programme
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EXECUTIVE SUMMARY

To maximise impact creation within the Project, a dissemination, exploitation, and
communication plan has been produced. The plan is in the form of a GANTT chart which
accompanies this document in the format of an pdf file, entitled '230509_VECTOR D5.4
Dissemination, exploitation and communication plan chart'.

The dissemination, exploitation and communication plan makes use of good practice
communication techniques, inclusive of those deemed to be most fit for purpose in
2022 - 2025. Where communication platforms are not made use of, it is because they
are not deemed to be appropriate for the VECTOR project at that point in time. The
‘dissemination, exploitation, and communication plan’ is under constant review,
ensuring that it not only meets the demands of stakeholder groups (see D5.1
(Stakeholder identification, needs and gap analysis) and D5.2 (Dynamic business cases)),
but also optimises the dissemination of research undertaken by VECTOR. As other
milestones, deliverables, academic papers, and research objectives are completed by
VECTOR researchers, specific campaigns will be created to optimise the impact of this
research.

Please refer to '230509_VECTOR D5.4 Dissemination, exploitation and communication
plan chart’ for all detail.
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DISSEMINATION, EXPLOITATION, AND COMMUNICATION PLAN CONTENTS

The Dissemination, Exploitation, and Communication Plan (of which this document is a
part), as published in April 2023, contains:

e GANTT chart containing internal (WP1) and external (WP5) deliverables for the
project.
e Details of the plans to complete each deliverable within the GANTT chart.

Both are in the format of an excel file, entitled ‘230509 VECTOR D5.4 COMMUNICATION,
EXPLOITATION AND ENGAGEMENT PLAN’
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DISSEMINATION, EXPLOITATION, AND COMMUNICATION PLAN GUIDELINES

The Dissemination, Exploitation, and Communication Plan outlines a timeline in which
to complete all internal (WP1) and external (WP5) communications for the Project. The
plan is structured as a GANTT chart in which deadlines, progress updates, submissions,
and overdue work are detailed. This is laid out in the ‘PLAN’ tab of the excel document.
The GANTT chart will be continually updated throughout the Project.

The GANTT chart is laid out as follows:

e Calendar months run along the top row until the completion of the Project.
e Each month has two columns:

1. A'Target' column, to be used for planning work and indicating deadlines.

2. An‘Actual’ column, to be used to track progress and submission of the
deliverable.

e A colour code indicates the progress of a deliverable, and this is detailed at the
top of the GANTT chart.

o Green indicates active work, completion, and submission. Hue intensity
increases to dark green which represents submission.

o Orange indicates deadlines (on the 30th/31st of the month) to either
begin or complete a task. Hue intensity increases to a dark orange which
represents a deliverable completion deadline.

o Grey indicates a task that requires continuous updates.

o Red indicates that a deliverable deadline has been missed. A justification
must be given in the GANTT chart cell.
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Description: The dissemination, exploitation and communication plan sets out

a timeline in which to complete all internal (WP1) and external
(WP5) communications for the Project. The plan is structured as a
GANTT chart in which deadlines, progress updates, submissions
and overdue work are detailed. This is laid out in the ‘PLAN tab
of the excel document. The GANTT chart will be continually
updated throughout the Project.

The GANTT chart is laid out as follows:

Calendar months run along the top row until the completion
of the Project.

Each month has two columns. A ‘Target’ column, to be used
for planning work and indicating deadlines. An ‘Actual’ column, to
be used to track progress and submission of the deliverable.
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