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 Summary: This document outlines the internal and external communication plans for the VECTOR 

Project (“Project”), for which WP1 and WP5 are responsible for respectively. Both the deadlines of 

deliverables, and the planned and anticipated steps to complete each deliverable in an appropriate 

timescale, are indicated. All communications that constitute deliverables for VECTOR are contained 

herein.  
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EXECUTIVE SUMMARY 
 
To maximise impact creation within the Project, a dissemination, exploitation, and 
communication plan has been produced. The plan is in the form of a GANTT chart which 
accompanies this document in the format of an pdf file, entitled ‘230509_VECTOR D5.4 
Dissemination, exploitation and communication plan chart’.  
 
The dissemination, exploitation and communication plan makes use of good practice 
communication techniques, inclusive of those deemed to be most fit for purpose in 
2022 – 2025.  Where communication platforms are not made use of, it is because they 
are not deemed to be appropriate for the VECTOR project at that point in time. The 
‘dissemination, exploitation, and communication plan’ is under constant review, 
ensuring that it not only meets the demands of stakeholder groups (see D5.1 
(Stakeholder identification, needs and gap analysis) and D5.2 (Dynamic business cases)), 
but also optimises the dissemination of research undertaken by VECTOR.  As other 
milestones, deliverables, academic papers, and research objectives are completed by 
VECTOR researchers, specific campaigns will be created to optimise the impact of this 
research.   
 
Please refer to ‘230509_VECTOR D5.4 Dissemination, exploitation and communication 
plan chart’ for all detail. 
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DISSEMINATION, EXPLOITATION, AND COMMUNICATION PLAN CONTENTS 
 
The Dissemination, Exploitation, and Communication Plan (of which this document is a 
part), as published in April 2023, contains: 
 

• GANTT chart containing internal (WP1) and external (WP5) deliverables for the 
project. 

• Details of the plans to complete each deliverable within the GANTT chart. 
 
Both are in the format of an excel file, entitled ‘230509_VECTOR D5.4 COMMUNICATION, 
EXPLOITATION AND ENGAGEMENT PLAN’ 
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DISSEMINATION, EXPLOITATION, AND COMMUNICATION PLAN GUIDELINES 
 
The Dissemination, Exploitation, and Communication Plan outlines a timeline in which 
to complete all internal (WP1) and external (WP5) communications for the Project. The 
plan is structured as a GANTT chart in which deadlines, progress updates, submissions, 
and overdue work are detailed. This is laid out in the ‘PLAN’ tab of the excel document. 
The GANTT chart will be continually updated throughout the Project. 
 
The GANTT chart is laid out as follows: 
 

• Calendar months run along the top row until the completion of the Project. 
• Each month has two columns: 

1. A ‘Target’ column, to be used for planning work and indicating deadlines.  
2. An ‘Actual’ column, to be used to track progress and submission of the 

deliverable. 
• A colour code indicates the progress of a deliverable, and this is detailed at the 

top of the GANTT chart. 
o Green indicates active work, completion, and submission. Hue intensity 

increases to dark green which represents submission.  
o Orange indicates deadlines (on the 30th/31st of the month) to either 

begin or complete a task. Hue intensity increases to a dark orange which 
represents a deliverable completion deadline. 

o Grey indicates a task that requires continuous updates. 
o Red indicates that a deliverable deadline has been missed. A justification 

must be given in the GANTT chart cell. 
 
 



Title: Dissemination, exploitation, and communication plan
Deliverbale Number: VECTOR deliverable D5.4
Author: Chris Stockey (Satarla)
Contributor: René Booysen (HZDR)
Quality Controller: Rose Clarke (Satarla)
Description: The dissemination, exploitation and communication plan sets out 

a timeline in which to complete all internal (WP1) and external 
(WP5) communications for the Project. The plan is structured as a 
GANTT chart in which deadlines, progress updates, submissions 
and overdue work are detailed. This is laid out in the ‘PLAN’ tab 
of the excel document. The GANTT chart will be continually 
updated throughout the Project.

The GANTT chart is laid out as follows:
·       Calendar months run along the top row until the completion 
of the Project.
·       Each month has two columns. A ‘Target’ column, to be used 
for planning work and indicating deadlines. An ‘Actual’ column, to 
be used to track progress and submission of the deliverable.

Key: Green indicates active work, completion and submission. Hue 
intensity increases to this green which represents submission. 

Orange indicates deadlines (30th/31st of the month) to either 
begin or complete a task. Hue intensity increases to this orange 
which represents a hard completion deadline

Grey indicates a task that requires continuous  updates Red indicates that a deliverable deadline has been missed. A 
justification must be given in the GANTT chart cell.

π
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Deliverable # Deliverable Specific KPI Actions Notes Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual
Work package 1
D1.1 Quality plan Document, report 1 report Create plan to manage quality of 

deliverable
A quality management plan describing guidelines 
for formal quality management will be detailed and 
put in place at the start of the project. The 
operations team defines performance indicators in 
order to evaluate various aspects of overall 
performance. The indicators, and thus project 
performance, will be assessed on a regular basis.

Planning Planning

Assemble 
quality 

management 
plan

Completed Due date
Completed 

and submitted

D1.2 Contingency plan Document, report 1 report Create a risk management plan for 
the project 

The coordination team is responsible for drafting 
and maintaining a plan for risk management. 
Estimation and anticipation of potential risks shall 
be a regular topic at each Operations Team 
meeting. Should risks be identified, mitigation 
planning can be accelerated and quickly put into 
action.

Planning Planning
Assemble 

report
Assemble 

report
Assemble 

report
Assemble 

report
Due date

Completed 
and Submitted

D1.3 Kick-off meeting Summary and minutes 
of meeting

n/a Oragnaise and document 1st 
consortium meeting Due date

Completed 
and report 
submitted

D1.4 Data management plan Document, report 1 report Create plan to manage data 
acquired during project

VECTOR not only handles data from different 
partners, but also aims to share knowledge and 
data openly with the public.  A data management 
plan will therefore be elaborated to manage these 
matters. It will be updated from month 20 to 32.

Planning Planning Planning Planning 
Confer with all 

the work 
packages

Confer with all 
the work 
packages

Implement 
other 

suggestions 

Implement 
other 

suggestions 

Initial 
contruction of 

plan  

Initial 
contruction of 

plan  

Initial 
contruction of 

plan  

Writing-up of 
plan 

Writing-up of 
plan 

Writing-up of 
plan 

Writing-up of 
plan 

Check plan 
with WP 
leaders 

Check plan 
with WP 
leaders 

Get feedback 
Implement 

changes
Implement 

changes
Finalise plan Due date

D1.5 Interim ethics report Document, report 1 report An ethics advisor was appointed to oversee the 
activities involving stakeholders and local public in 
WP3 and WP4, to ensure adequate data protection. 
(The Ethics Advisor will submit a first ethics report 
at M18.)

Ethics advisor 
appointed

Planning 
within WP1 

Not reached 
as a result of 
WP1 having a  
high workload 
at this time, 

which 
included, 

among other 
activities the 
hiring and on-

boarding of 
the new 
project 

manager.

Planning 
within WP1 

Planning 
within WP1

Planning with 
WP5 

Planning 
within WP1

Initial 
construction 

of report

Planning 
within WP1

Initial 
construction 

of report

Planning 
within WP1

Write report Write report Write report Finalise report Finalise report Due date
Completed 
and submit 

report

D1.6 Final ethics report Document, report 1 report After a first ethics report, the Ethics Advisor will 
also submit a final ethics report at M30.

Planning with 
WP5 

Planning with 
WP5 

Initial 
construction 

of report

Initial 
construction 

of report

Initial 
construction 

of report

Write report Write report Write report Finalise report Finalise report Finalise report Due date

Work package 5
M20 Impact analyses and 

dynamic business case
Document, report 1 report First draft of D5.1, D5.2, D5.3

Planning and 
writing

Planning and 
writing

M20 Impact 
Analyses and 

dynamic 
business case

Submitted

D5.1 Stakeholder mapping, 
needs and gap analysis

Document, report 1 report 
combining D5.1, 
5.2, and 5.3

Stakeholder mapping, needs and 
gap analysis (M6 and ongoing 
updates)

Planning and 
writing

Planning and 
writing

Planning and 
writing

M20 Impact 
Analyses and 

dynamic 
business case

Submitted as 
part of M.20

Stakeholder 
interviews

Stakeholder 
interviews

Stakeholder 
interviews

Update & 
Finalise

Updated and 
finalised

D5.1 Due date Submitted

D5.2 Dynamic business case Document, report 1 report 
combining D5.1, 
5.2, and 5.3

Determine the true business case 
for different user groups including 
industry, policy
makers, investors, academia and 
other interested parties.
Develop a dynamic business case 
(M6 and ongoing updates).

Planning and 
writing

Planning and 
writing

Planning and 
writing

M20 Impact 
Analyses and 

dynamic 
business case

Submitted as 
part of M.20

Stakeholder 
interviews

Stakeholder 
interviews

Stakeholder 
interviews

Update & 
Finalise

Updated and 
finalised

D5.2 Due date Submitted

D5.3 Impact metrics Document, report 1 report 
combining D5.1, 
5.2, and 5.3

(M6 and ongoing updates) A set of 
fit-for-purpose impact metrics will 
be developed to trigger updates 
as necessary to these critical 
project documents based on the 
changing context within Europe.

Planning and 
writing

Planning and 
writing

Planning and 
writing

M20 Impact 
Analyses and 

dynamic 
business case

Submitted as 
part of M.20

Tracked 
progress

Tracked 
progress

Tracked 
progress

Tracked 
progress

Update & 
Finalise

Updated and 
finalised

D5.3 Due date Submitted

D5.4 Dissemination, 
exploitation and 
communication plan

Document, report 1 plan, evolving Create plan (this document). 
Continuously plan for 
dissemination and exploitation 
including communication activities 
(M6 and ongoing updates)

Plan for dissemination and exploitation including 
communication activities, with aims to: organise 
main communication activities, centralise 
information regarding what is being done by others 
and ensure that we are progressing towards these 
objectives in collaboration with HZDR (WP1). 

Planning and 
writing

Planning and 
writing

Planning and 
writing

M6 and 
ongoing 
updates

Submitted as 
part of M.20

Tracked 
progress

Tracked 
progress

Tracked 
progress

Tracked 
progress

Update & 
Finalise

Updated and 
finalised

D5.4 Due date
This 

Document

D5.5 Website Website 1 website Buy domain
Employ designer
Initial build
Continuously update

The website will be a key tool for communicating 
with the public. Hence, a first version of the 
website was set up early on. Mechanisms of the 
website do/will include intuitive access to all 
relevant information concerning the project 
(purpose, vision, team, key deliverables, key events, 
live webinars, tools).

Domain 
purchase

Domain 
purchased

Tendering 
process

Tendering 
Process - 

Develop 
content

Hosting 
purchased, 

content 
designed, 

content sent 
to designer

Initial build 
release  and 

submit 
delieverable 

report

Deliverable 
Report 

Submitted

M21 Launch event Public participation Organize launch event
Record and share as appropriate 
following the event

Planning Planning Planning Planning
Publicise and 

send 
invitations

Publicise and 
send 

invitations

M21 Deadline
Hosted Launch 
Event on 12th 

may
M22 Front end user interface 

(test)
Test results Complete test of front end 

interface.
Invite test 

participants
M22 Deadline

D5.6 Front end user interface Front-end web platform 1 front-end web 
platform

Platform is a prerequisite

Planning Planning Planning
Data 

Discovery 
workshop

Planning
Planning and 

conceptualisat
ion

Stakeholder 
engagement 

and feedback 
on plans

Stakeholder 
engagement 

and feedback 
on plans

Stakeholder 
engagement 

and feedback 
on plans

Stakeholder 
engagement 

and feedback 
on plans

Planning

Hiring of 
Product 

Manager and 
planning

Buillding of 
Front end 
interface

Release M12 
with ongoing 

updates

D5.7 Hand over event n/a Organisation of a stakeholder 
engagement event to maximise 
impact of WP outputs.

A final hand-over event will be organized to ensure 
that outputs from all WPs have maximum impact 
and end users receive full ownership.

Planning Planning Planning
D5.7 Handover 

Event

D5.8 Webinars and online 
interviews

Participation in podcasts >30,000 –90,000 
people

Discuss options for appropriate 
podcasts based on the work 
carried out and results gathered
Reach out to podcasts + partners
Record and share podcasts

International targets are: Talk Innovation –The EPO 
Podcast; Planet A –Talks on Climate Change; 
European Parliament EPRS Policy Podcasts; Getting 
in the Loop: Circular Economy, Sustainability, 
Closing the Loop, The Northern Miner, Prospecting 
Purpose.

A hybrid launch event will enable clear 
communication and consultation to commence with 
key stakeholders and interested parties. 

This will be supplemented by regular interactive 
webinars and online workshops (M15, M26) during 
which outputs and concepts developed by the 
project will be tested with end users and 
influencers. All webinars will be recorded, edited, 
and shared on the website as a long-term 
repository for learning.

Make Youtube 
account

Youtube 
account made

Record video 
interview

Recorded 
video 

interview

Record video 
content at the 

General 
Assembly

Record 
Podcast & 
Workshops 

M15

Record 
Podcast

Record 
Podcast

Record video 
interview & 
Workshop in 

M26; D5.8 Due

D5.9 Infographics and 
briefing documents

Media kit >1000 
downloads

Create and post media kit.

Make twitter 
account

Twitter 
Account Made

Plan Twitter 
rollout

Media Kit 
Published & 

Twitter rollout 
content 
planning

Twitter 
Rollout

Twitter 
Rollout. 

Achieved 
twitter 

engagements 
KPI

Updates
 Updates and 

D5.9 Due

D5.10 Film documentary tbd 1 film Meeting to consider narrative 
options. Reach out to producers
Fiilming 
Editing
Release

Theme 
Discussions

Theme 
Discussions

Theme 
Discussions

Theme 
Discussions

Theme 
Discussions

Theme 
Discussions

Theme 
Discussions

Theme 
Discussions

Theme 
Discussions

Tendering 
Process

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Filming & 
Editing

Release

M23 Film Documentary Publicly 
available

(as above) Make publicly 
available

D5.11 Integr. Into EU-level 
decision making

n/a Communication of project outputs 
to policy makers, industry, and 
other business

Integration into Europe-level decision making. SAT, 
EIT and otherproject partners will leverage their 
existing presence within policy setting groups, 
industry, and other business to integrate the 
outputs from VECTOR. 

Deadline D5.11
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