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EXECUTIVE SUMMARY

The purpose of a business case (or indeed multiple business cases) is to clearly
articulate the justification for undertaking a task or project. Information tools
integrating social, environmental and geoscience data are one of the primary objectives
of the Project. Such tools are a known gap and need within the European critical raw
materials and broader mining sectors. Filling this gap can be considered the overall
business case of the Project.

However, interviews with members of stakeholder groups identified that their intended
uses for integrated information tools differ. These unique user needs have been
assessed to produce stakeholder group specific business cases. Policy and business
decision makers expressed a desire to use these tools to inform decision making with
respect to the responsible and sustainable resourcing of critical raw materials. The
general public expressed an interest in using integrated tools to inform their attitudes
towards the role of critical raw materials within a just green transition. Non-project
research institutions expressed an interest in using integrated tools to design and
implement future research projects.

Having developed business cases for each stakeholder group, engagement styles to
communicate effectively with each group were identified. Traditional engagement
activities and techniques are appropriate for communications with policy makers and
their communications teams, non-project research institutions and some of the
minerals industry. Engagement with investors may need to be more targeted.
Communication with the general public should remain transparent and be actively
initiated by the Project. Integrated information tools may improve engagement with all
stakeholder groups.

Next steps include the design of business cases for additional stakeholder groups
identified in stakeholder mapping analyses and the updating of business cases
throughout the project to take into account changing context.
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BUSINESS CASE - DEFINITION

A “business case” can be defined as “justification for undertaking a project, programme
or portfolio” (Association for Project Management, Accessed May 2023) or “[a summary
of] the results of all the necessary research and analysis needed to support decision
making in a transparent way” (UK Government, 2020).

Where a business case is kept up to date and relevant in light of its changing context, it
is deemed to be “dynamic”.

THE ESTABLISHMENT OF A VARIETY OF BUSINESS CASES FOR VECTOR
STAKEHOLDER GROUPS

While the business case for VECTOR as a project can be defined as the need to bring
together experts in geoscience, social science, and data science to share their insight as
to how and what responsible exploration and mining could and should look like within
Europe, VECTOR serves a number of different stakeholder groups, each of whom may
have their own business case for requiring outputs from the Project. These business
cases will be unique to each stakeholder group, and in some cases, business cases may
conflict with one another.

The following document outlines the initial development of business case(s) for each
stakeholder group as outlined in the GA. This therefore provides the scope and vision
through which true value and impact can be delivered for these stakeholders as an
output from the Project.

METHODOLOGY FOR DEVELOPING APPROPRIATE BUSINESS CASES

Business cases can be developed through many methodologies. The Association for
Project Management (Accessed May 2023) distinguish between five elements of
business case development:

e strategic context,

e economic analysis,

e commercial approach,

e financial case and,

e management approach.

Other methodologies (e.g., Llywodraeth Cymru Welsh Government, 2018) formalise
this, defining a:
e Strategic Outline Case: making a case for change and business justification.
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¢ Outline Business Case: planning for successful delivery of the business case by
preparing financial feasibility and options.
e Full Business Case: procuring contracting and investment decisions are made.

The Project was successfully reviewed, including proposed budgets, and funded prior to
the commencement of this work. Therefore, in our presented business cases we focus
on strategic context and justification, in line with a Strategic Outline Case.

This deliverable focuses on the development of business cases for the stakeholder
groups as outlined in the Grant Agreement:

e Policy Makers / Regulators

e The General Public / Civil Society

e The Minerals Industry

e |nvestors

e Non-Project Research Institutions

Stakeholder Mapping, and Needs and Gap Analyses (D5.1) identified a broader range of
stakeholder groups, however these are not all addressed in this deliverable.

The methodology followed herein builds on work presented in D5.1 Stakeholder
Mapping, and Needs and Gap Analyses, inclusive of identification of communication
needs.

Table 1: Stakeholder communication needs identified for stakeholder groups identified in the grant agreement.
Communication needs are presented as whether or not specialist and non-specialist language will lead to clear
and effective communication between the Project and a stakeholder group. Adapted from Deliverable 5.1.

Choice of Language
Stakeholder Group Non-
Specialist Terms Specialist

Terms
Policy makers / Regulators Some shared terms may be appropriate Yes
General Public / Civil Society No Yes
The Minerals Industry Yes Yes
Investors Some shared terms may be appropriate Yes
Non-Project Research Institutions Yes Yes

A combination of desk-based research and interviews with representatives from each
stakeholder group provided insight into each stakeholder group’s needs, uses of
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integrated information tools, and effective engagement styles to maximise impact
creation for each group from VECTOR deliverables.

A combination of needs analysis, coupled with identification of preferred
communication methods was therefore used to construct each business case as
appropriate.

To reflect the dynamic nature of these business cases, this exercise will remain ongoing
throughout the course of the Project. This document will be updated to reflect any
changes as a result of our learnings or progress.

NEEDS AND GAP ANALYSIS

During interviews, members of stakeholder groups felt that there was a lack of products
that provide an integrated and balanced view of technical and non-technical aspects to
the exploration and mining industries. These aspects are inclusive of the geoscience
and social science. Each interviewee expressed a desire to use integrated information
tools to facilitate better informed decision making.

BUSINESS CASES BY STAKEHOLDER GROUP

A common need and gap in the “market” for products integrating social, environmental
and geoscience data between datasets to inform decision making produces an overall
business case for the Project. However, stakeholder groups differ in the nature of the
decisions that they are seeking balanced information about (see D5.1 - Stakeholder
group context, interest & needs analysis). These individual needs of each stakeholder
group form their unique business cases as follows:

- Policy Makers / Regulators - the design and implementation of new political
policy to facilitate the responsible and sustainable resourcing of critical raw
materials.

- The General Public/ Civil Society - further developing personal attitudes
towards the resourcing of critical raw materials and their potential role in a ‘just’
green transition.

- The Minerals Industry - the design and implementation of business strategy
within critical raw material value chains to facilitate their responsible and
sustainable resourcing.
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- Investors - the investment of capital to promote and facilitate the responsible
and sustainable resourcing of critical raw materials.

- Non-Project Research Institutions - the design and implementation of future
research projects within the critical raw materials and mining sectors.

By producing deliverables that address these stakeholder needs, the Project can help to
facilitate a socially just and environmentally sustainable green transition.

DELIVERY OF BUSINESS CASES

Having developed business cases for producing integrated social, environmental, and
geoscience data tools, effective methods for communicating these aspects with each
core stakeholder group were identified as below. Note, much of the below builds on
knowledge shared in D5.1 (Stakeholder identification and needs analysis):

Policy Makers / Regulators

Communication with policy makers and regulators may remain primarily through
traditional means, such as compiled reports, press releases, scientific workshops,
conferences, papers, journals, academic books, and press releases. This stakeholder
group is likely to have communications teams who will monitor information tools
produced by the Project, project websites, social media platforms, podcasts, video
media and the news; non-essential interactions may inadvertently occur this way too.

The General Public / Civil Society

Direct communication with the general public must be done without the use of
specialist technical language. We anticipate that core messaging tools used to
disseminate findings of the Project will help to ensure that all external communications
achieve this. The Project should maintain transparency in all communications with the
public and be proactive in achieving this, rather than reactive, in order to create trust.
Direct engagement may take place through community meetings (in relation to localised
research), science festivals, and public talks. Indirect communication will take place
through the Project website, external news updates, social media platforms, podcasts, a
documentary, and produced information tools.

Minerals Industry

The minerals industry may keep up to date with the outcomes of the Project through
traditional outputs of primary research including: research papers, review papers, and
conference presentations; professional reports; external news updates; social media;
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podcasts; video content; the produced documentary, and information tools produced
by the Project.

Investors

Communication with this group may need to be more targeted. Mining industry
conferences such as PDAC or Mines and Money likely provide the most relevant
location, platform, and opportunity to engage this group, through training courses,
panel discussions, and presentations which highlight how this group can benefit from
and interface with projects such as VECTOR.

Non-Project Research Institutions

We anticipate that other research groups are likely to interact with the Project through
more traditional academic methods, such as clustering events, scientific workshops,
sector specific conferences, papers, journals, academic books, website press releases
and information tools produced by the Project. Increasingly, a large portion of
academics and academic groups have dedicated social media platforms, so Twitter may
also be a key platform for broader communication with those in academia, especially
early career researchers.

NEXT STEPS
Having established individual business cases and engagement methods for individual

stakeholder groups, recognised in the grant agreement, next steps include:

¢ The development of business cases for additional stakeholder groups identified
in stakeholder mapping analyses (D5.1).

e lterations of business cases to keep them up to date, reflecting changing context
throughout the Project.
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