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EXECUTIVE SUMMARY 
A set of fit-for-purpose impact metrics have been developed as part of the 
communications strategy for VECTOR.  These are designed to provide up to date 
measurement of the level of impact achieved for different forms of communication 
produced and launched by the VECTOR team.   The metrics have been designed for a 
diverse array of communication types to maximise impact creation for the Project. The 
metrics are also designed to trigger updates when necessary to critical project 
documents as and when the changing context within Europe warrants updates. the 
following document explains the nature and purpose of each impact metric, and 
provides the current progress made against each target.  
 
The Project target for the number of individuals that Project generated Twitter content 
should reach has already been achieved. Considerable progress has been made against 
a number of other targets with metrics indicating that all those outlined in D5.4 
(Dissemination, Exploitation and Communication Plan) will be met.  
 
Progress has yet to be made against those metrics tracking some communication types.  
This is as intended, as these communication types, and therefore metrics, are designed 
to create impact via dissemination of research that is not scheduled to be disseminated 
by the Project team until later in the project. This is in line with D5.4. 
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IMPACT METRICS 
Impact metrics are synonymous with the VECTOR KPI goals determined in Annex 1 
Description of the action (part B) and D1.1 Quality Plan. 
 
Impact metrics have been designed to measure the level of success of the full range of 
communication types that are detailed in D5.4 (Dissemination, Exploitation and 
Communication plan). This diverse range of approaches to communication, consultation 
and engagement has been designed specifically to maximize impact creation of the 
Project. The diversity of approaches is firstly designed to be in formats that are 
appropriate for the widest array of stakeholder groups possible. The communication 
plan is constructed in phases.  The purpose of the first phase is to make stakeholders 
aware of VECTOR.  Later phases include increased levels of dissemination ultimately 
focusing on and publicising the research carried out in Work Packages 2–4. Further 
details can be found in D5.4. 
 
Table 1 VECTOR impact metrics, designed to measure the success of the fill range of communication types 
detailed in the Dissemination, Exploitation and Communication plan. 

Communication type Impact Metric 

Communication materials produced using 
the media kit 

At least 1,000 downloads 

Audio-visual productions 1 film 
1-3 short project videos 
1-4 video interviews 
>1,000 views on YouTube 

Social media activity >800 Twitter followers 
Outreach to >3,000 users  

Press and news releases >16 news releases 
Outreach to 1,000 online readers  

Project website Number of visits per month and number of 
downloads 

Scientific and professional journals Number of peer-reviewed articles totally >18 
by Year 5, reaching >10,000 scientists 

Scientific conferences Number of presentations given >30, reaching 
>5,000 scientists 

Presentations at universities and R&D 
departments of companies 

Number of presentations > 20, reaching >400 
people. 

Info-packs >3 info-packs produced 
>300 copies printed and distributed 
>450 downloads 

Webinars >3 webinars, with >40 participants per webinar 

Best Practice Materials >200 copies printed and distributed at 
meetings and events 

Training and teaching materials >1,000 downloads 
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Participation in podcast interviews: >3 podcasts, reaching a total of >30,000 – 
90,000 people 

Articles and interviews for media 
distribution 

>4 articles / interviews with >100,000 readers 
reached via the project channels, media outlets 
& multipliers 

Exploitation of partners’ communication 
assets: 

>3 activities per partner, reaching a total of 
>20,000 people 

eNewsletter Distribution to >1000 people (note: an increase 
in the number of people is expected over time) 

 
 
PROGRESS AGAINST TARGETS (as of 6th April 2022) 
The design of metrics has enabled the setting of targets to track communications 
progress. The Project has successfully met targets for the number of individuals that 
our Twitter content should reach by the end of the Project. This was achieved 28 
months ahead of schedule.  Considerable progress has been made on a number of 
other targets.  All communication has been planned in line with when the research is 
scheduled to be completed, and therefore all targets are making appropriate progress. 
See D5.4 for further details. 
 
Table 2 VECTOR impact metrics and progress made against targets. 

Communication type Progress Made to Date 

Communication materials produced using the 
media kit 

Materials to be produced later in the project, 
after the completion of research deliverables 

Audio-visual productions 1 short-video produced 

Social media activity 58 Twitter followers 
Outreach to 4,950 users  

Press and news releases >5 News Releases 

Project website 1,700 visits since launch; 625 visits in March. 

Scientific and professional journals Publications to be produced later in the 
project after the completion of research 
deliverables 

Scientific conferences Presentations given at 4 conferences, 
reaching >5,000 professionals 

Presentations at universities and R&D 
departments of companies 

Presentations given at 3 events 

Info-packs 1 info-pack produced, 100 copies printed  

Webinars First webinar to be recorded at the Launch 
Event 12th May 

Best Practice Materials Best practice materials are to be produced 
later in the project after the completion of 
research deliverables 
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Training and teaching materials Training and teaching materials are to be 
produced later in the project after the 
completion of research deliverables 

Participation in podcast interviews: Podcast production and participation 
scheduled for later in the project after the 
completion of research deliverables 

Articles and interviews for media distribution Articles and interviews for media 
consumption written by VECTOR primary 
authors are to be produced later in the 
project after the completion of research 
deliverables 

Exploitation of partners’ communication 
assets: 

Ongoing 

eNewsletter External Newsletter is currently under design 

 
 
USE OF METRICS IN THE GOVERNANCE OF VECTOR 
Metrics are raised by exception in the Executive committee meetings of VECTOR which 
take place on a monthly basis.  They are therefore raised if not on track and require 
action to rectify their progress. 
 
Where metrics indicate the appearance of risks, this is raised in the Executive 
committee meetings where necessary. 


