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Summary: 

The project kick-off meeting took place from the 23rd to 24th of June 2022 at the H4 Hotel, 
Alexanderplatz in Berlin. The minutes of the meeting, agenda and list of attendees can 
be found below.  
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1. MEETING MINUTES 

 
Thursday 23.06.2022 
09:00 Introduction to the project was given by the scientific coordinator from HZDR. The 

importance of reporting the deliverables on time was emphasized as well as the 
importance of each partner’s financial reporting. It was stated that VECTOR is a big 
opportunity for all the partners. 

09:30 All the partners introduced themselves via 2-4 slides. The partners who were not present 
were introduced by the coordinator (HZDR). 

10:30 Coffee break 
10:45   The EU project officer (PO), presented online. She introduced the funding body and the 

general structure within as well as the program which VECTOR received funding from. 
She discussed how VECTOR should be implemented by highlighting the importance of 
continued reporting, of submitting the deliverables on time, discussing the importance of 
financial reporting and clear communication with the PO. 

11:20 Discussion and questions stemming from PO’s presentation: 
● Even though the associated partners do not sign the GA, they will still need to deliver 

on the actions in the DoA. This binds them to the agreement of the EU. 
● The UK government has agreed to match the EU funds originally allocated to the UK 

partners.  
● The terms and conditions from the UKRI have been communicated by the 

representative of the NHM. 
o The UK government’s contract with the UK partners will be based on the 

same GA set out by the EU. 
o The UK partners will be allocated a project officer to monitor the activities 

(this information can be found online). 
 

12:00 Lunch break 
 
13:00 Discussion and explanation on the required advisory board for VECTOR: 

● The coordinator explained the purpose of an advisory board; the advisory board will 
see all submitted reports, check the deliverables etc. 

● The consortium discussed the type of people required for an advisory board for 
VECTOR – A representative from Sazani was nominated to centralize names of 
potential Advisory Board members and will finalize a list together with the project 
manager (HZDR) in the coming weeks 

● The deadline for appointing the advisory board is within the next 3-4 weeks 
● The coordinator also explained the need for an ethics board; some of the same 

people that are on the advisory board can be also on the ethics board. We have a 
few months to appoint an ethics board – the task force responsible to form the Ethics 
Board is composed of a representatives from HZDR, Satarla and UCD. 
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● For the advisory board, not just technical persons are required but industry persons 
are critical to include 

 
The consortium voted on how the advisory board should conduct their tasks 
The coordinator suggested 2 options: 
 

Option A: The advisory board will see only the midterm and final reports, and will 
be available to the consortium on request. 
 
Option B: The advisory board will have access to all meetings, discussions and 
all deliverables including the midterm and final reports.  
 

The consortium voted: All voted for Option A and no-one voted for Option B 
 
13:30 Discussions on governance structure 
 The coordinator (HZDR) and representative from the NHM led the discussion.  
  

● The governance structure needs to be defined and inserted in the consortium 
agreement (CA). 

● It was agreed that there will be 1 governance structure (GS) for the entire project. 
HZDR will coordinate the Governance Structure and NHM will be the point of 
contact for all the UK partners. 
o The consortium voted on the above structure, and all voted in favor. No-one 

opposed. 
● Paragraph 6.3.1.1.4 of CA was explained by a representative from HZDR to all 

partners and agreed upon.  
 

● The role of the executive board was discussed; they make decisions on the day-
to-day work of the project and check the progress. These members need to be 
able to vote on internal decisions about activities and need to be present in all 
the meetings.  
o The entire consortium voted in favor of having the WP leaders on the 

executive board and if the industry partners can nominate a person they think 
should be included on this board in the next few days, this person will be 
added. No-one opposed this decision. 

 
14:30 Discussions on the CA 

● A representative from HZDR led this discussion. She reminded all partners to 
ensure that the PLSIGN is the correct person in the industry. – All the Legal 
departments need to agree on the CA. 

● The representative explained the differences between option A and option B of 
the project data. – The partners need to look at any stipulations to their data and 
IP’s to Annex 1. 
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● The consortium had discussions on data sharing i.e., any results generated by a 
partner can be shared with a 3rd partner as long as permission was given by co-
owner. A representative from GFZ reminded the partners that when 3rd party 
involvement happens the WP leaders should be informed  

● In the coming months, the coordinator and WP leaders will formalize rules of 
dissemination, data management  

 
15:00 Coffee break 
15:30 Introductions of the work packages were given by the WP leaders 

● Intro to WP 2 was presented by the WP2 lead (GFZ) 
● Intro to WP 3 was presented by the WP3 lead (UCD) 
● Intro to WP 4 was presented by the WP4 lead (HZDR) 
● Intro to WP 5 was presented by the WP5 lead (Satarla) online via ZOOM 

 
   
Friday 24.06.2022 
 
09:00 A presentation on mixed realities was given by a representative from Sazani. She 

discussed the importance of different sciences coming together and the partners were 
split into groups to work together in solving problems. 

10:00 Discussion on ethics was led by the WP3 and WP5 leads. 
● The discussion focused on the problems we face during the Grant Agreement 

Preparation   
● How to present our work and goals were discussed. 
● An internal structure and guidelines will be set up to help partners communicate 

on VECTOR - This activity will be led by the coordinator (HZDR), WP3 lead 
(UCD)  and WP5 lead (Satarla). 

 
● A representative from Satarla took over the discussion with a planned group 

exercise. 
o The groups had to map stakeholders of the project 

 
Session conclusion:  

● A dissemination and communication plan will be decided on during the next few 
weeks 

● The appointed communication task force will work on a statement of purpose to 
be shared with the consortium 

● An external ethics committee will be appointed 
 
12:00 Lunch 
13:00 The consortium split into groups to start discussing and planning the activities for each 

work package. Each group was led by a WP leader.  
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2. SUMMARY ON DECISIONS MADE 

 
● The consortium voted on how the advisory board will conduct their tasks: 
● The advisory board will see only the mid-term and final reports, and will be available to 

the consortium on request. 
● The consortium agreed upon paragraph 6.3.1.1.4 in the CA . 
● It was agreed that there will be 1 governance structure for the entire project: HZDR will 

coordinate the GS and NHM will be the point of contact for all the UK partners. 
● A list of possible people for the advisory board and their profiles need to be compiled: a 

representative from Sazani will lead this activity. Deadline in 3-4 weeks. 
● The entire consortium voted in favor of having the WP leaders on the executive board 

and if the industry partners can nominate a person in the next few days, this person will 
be added.  

 
 

 
Photos from the project kick-off meeting in Berlin, 23-24 June. 
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ANNEX 1 : Meeting’s agenda 
 

 

Kick-off Meeting Agenda

Day 1: Introduction and project overview

÷Ā:÷÷ Welcome by coordinator & intro to VECTOR  (ú÷ mins) HZDR

÷Ā:ú÷ Introduction of all the partners (ý÷ mins) All

ø÷:ú÷ øü mins Coffee break All

ø÷:ûü Introduction to EU projects by PO (ý÷ mins) Véronique 
Woule-Ebongue  

øø:ûü Summary and final questions All

øù:÷÷ Lunch (ý÷ mins) All

øú:÷÷ Introduction of advisory board (ú÷ mins) HZDR

øú:ú÷ Governance structure of EU & UK (ý÷ mins) HZDR & NHM

øû:ú÷ Discussions on the CA (ý÷ mins) HZDR & NHM

øü:ú÷ ú÷ mins Coffee break All

øý:÷÷ - 
øÿ:÷÷

Introduction to WPs *(øü mins presentation & øü mins discussion)
- WP ù (*ú÷ mins)
- WP ú (*ú÷ mins)
- WP û (*ú÷ mins)
- WP ü (*ú÷ mins)

WP Leaders

øĀ:÷÷ Dinner All

Day 2: Let’s get started

÷Ā:÷÷ Mixed realities: Combining machine learning, Earth- and social 
sciences (Ā÷ mins)

SAZANI

ø÷:ú÷ øü mins Coffee break All

ø÷:ûü Conflict management and ethical statement of purpose (þü mins) UCD

øù:÷÷  Lunch All

øú:÷÷ Detailed work-plan of WP ù, WP ú, WP û and WP ü  (Parallel sessions): 
Organisation, field work, data acquisition, etc. 
(Ā÷ mins)

WP Leaders

øû:ú÷ ú÷ mins Coffee break All

øü:÷÷ Wrap up (ý÷ mins) All

23 - 24 June 2022
H4 Hotel Berlin-Alexanderplatz 

Karl-Liebnecht Str. 32
D-10178 Berlin


