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Summary: 

The Who Decides? Land Use and Strategic Planning Activity games are innovative, scenario-based 

learning tools designed to enhance skills in resource governance, stakeholder engagement and 

sustainability planning.  

Land use planners are challenged to balance local needs, cultural preservation and regulatory 

compliance when assessing a mining licence, while industry professionals are equipped through 

strategic planning activities to address ESG challenges, community concerns and operational risks in 

mining projects.  

Both games provide immersive, interactive experiences that foster critical thinking and practical 

decision-making in complex real-world scenarios. 
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An Immersive Experience in Resource Governance and Decision-Making 

 

Who Decides? Who Decides? is an innovative, scenario-based learning platform that 

challenges players to navigate the complexities of decision-making in resource development 

projects. Set in the fictitious region of Okugr in Goldova, an accession state to the EU, the game 

brings real-world challenges to life, combining interactive gameplay with practical lessons in 

environmental, social, and governance (ESG) principles. 

Who Decides? is intended to transform the way that players approach decision-making and 

stakeholder engagement. Whether they are a seasoned professional or new to resource 

management, the platform offers a unique and impactful learning experience. 

Overview of the Two Learning Games 

Players step into the roles of a project manager and engage with mineral and mining 

professionals, ESG experts, Government officials and community representatives, making 

critical decisions that impact the success of a proposed gold and cobalt mining project.  

Each choice influences operational efficiency, community relations, and environmental 

stewardship, providing an engaging and educational experience. 
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Both games provide an engaging, interactive way to build critical skills and navigate the 

complexities of modern resource governance and planning. 

 

 

Game 1: Who Decides? – A Challenge for Land Use Planners 

This game immerses players in the complex world of land use planning for resource projects. 

Set in the fictitious region of Goldova, players take on the role of a planning officer tasked with 

approving a mining licence for exploration company Snow Fox. They must balance local needs, 

cultural preservation, and environmental considerations while ensuring compliance with EU-

aligned regulations. As the game progresses, the impact on sentiment on a variety of 

stakeholders is illustrated to show that a good outcome for some groups is a bad outcome for 

others. The ultimate challenge is to assess the proposed Golcol cobalt mining project and 

decide whether to grant a mining licence. 

● Key Focus: Governance, stakeholder engagement and regulatory compliance. 

● Objectives: Navigate competing interests, address public and environmental concerns, and 

foster transparent decision-making. 

● Target Audience: Land use planners, local government officials and policymakers. 
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Game 2: Strategic Planning Activity – Building Industry Leadership 

Designed for industry professionals, this game focuses on developing strategic planning skills in 

the context of large-scale mining projects. Players assume the role of a Project Manager within 

a mining company’s leadership team, managing a range of scenarios. The goal is to devise and 

execute a strategic plan that aligns operational goals with long-term sustainability and 

community expectations. 

● Key Focus: Strategic decision-making, ESG integration and conflict resolution. 

● Objectives: Strengthen leadership capabilities, enhance stakeholder relationships and 

achieve sustainable project outcomes. 

● Target Audience: Mining executives, project managers, and ESG professionals. 
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Why Play? 

● Engaging scenarios that tackle real-world dilemmas including community tensions, 

environmental challenges and stakeholder conflicts. 

● Dynamic outcomes that result from your decisions directly shape the game’s progress, with 

a scoring system tracking cumulative impacts on ESG metrics. 

● Skill development that hones strategic thinking, stakeholder engagement and critical 

problem-solving skills in a risk-free environment. 

● Relevant learning, exploring key themes such as sustainable resource use, cultural 

preservation and governance frameworks. 

Key Features 

● Diverse perspectives through engagement with characters like local leaders, 

conservationists, indigenous representatives and corporate stakeholders. 

● Interactive tools such as maps, dialogue trees and progress tracking to guide your journey. 

● Educational value, ideal for professionals, students and community leaders, the game aligns 

with real-world resource management practices. 
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● Flexible design to set your own pace individually and see how you score against others with 

scenarios adaptable for different learning objectives. 

 

 

Who is it For? 

● Professionals in resource management, ESG or governance. 

● Government officials such as land use planners and regulators. 

● Educators and students in environmental science, geography or sustainable development. 

● Community leaders and policymakers seeking insights into stakeholder engagement and 
conflict resolution. 

 

How it Works 

The game comprises a series of scenarios requiring players to balance competing priorities: 

● Community Relations that address tensions and build trust with stakeholders. 

● Operational Efficiency that manages resources and maintains project momentum. 

● Environmental Stewardship to minimise ecological impacts and align with best practices. 
 

Your decisions determine the project’s outcome, offering valuable insights into the 
consequences of different approaches. 

 

To Learn More or Play Now  https://whodecides.vercel.app 

https://whodecides.vercel.app/

