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1. EXECUTIVE SUMMARY 

The following document provides an overview of the purpose, planning, and proceedings of 
the VECTOR ‘Hand-Over Event’, publicly referred to as the ‘Close-Out Event’.  

The event was held on the 23rd May 2025 and was the Project’s final public webinar.  The 
event was hosted in hybrid format with both speakers and attendees taking part from both the 
primary conference room (Dresden, Germany) and virtually online via the zoom platform. 

The event was planned and organised to capitalise on the momentum of the Project’s final 
General Assembly meeting. The event was promoted through the official VECTOR LinkedIn 
and external newsletter. 

The event was designed to communicate the outputs and learnings of the VECTOR Project, 
as well as providing clear guidance as to where the outputs are made publicly available.  This 
ensures the open-source nature of the Project, ensuring that outputs can be used both by 
those included within the project, and those who were external to the workings of the project.  
Outputs can therefore be used and easily incorporated these into future work.  

Overviews of each of the project Work Packages were presented, highlighting key areas of 
learning and outcomes.  A question-and-answer session facilitated stakeholder consultation.  

26 participants registered to attend the event, with representatives from the stakeholder 
groups: project members, non-project research organisations, advisory board members, the 
media, policy makers / regulators and, the Minerals industry.  20 individuals attended the event 
live on line, with 10 individuals attending in person.    

A recording of the event will remain publicly accessible through the VECTOR YouTube: 
https://www.youtube.com/watch?v=n4YFNVSg2Ng  
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2. PURPOSE OF THE HAND-OVER EVENT 

The VECTOR ‘Hand-Over Event’, publicly named the ‘Close Out Event’, was a live webinar 
hybrid event designed to ‘ensure that outputs from all WPs have maximum impact and end 
users receive full ownership’. The event was designed to communicate the outputs and 
learnings from the Project, as well as to direct stakeholders to their permanent online 
repositories. Through question and answer sessions and live chat functions, stakeholders 
were engaged and consulted. 

 

3. PLANNING AND ORGANISATION OF THE HAND-OVER EVENT 

The event was held on the 23rd May 13:30-15:00 CEST (12:30-14:00 BST). The date and 
time were selected to make best use of attendees being present at the VECTOR Final 
General Assembly 22nd-23rd May.  

 

4. AGENDA FOR THE HAND-OVER EVENT 

The VECTOR ‘Hand-Over Event’ agenda was as follows: 

 
13:30-13:40 CEST - Welcome and Signposting of the VECTOR Portal (Sarah Gordon) 
13:40-13:50 CEST - VECTOR Project Overview (Richard Gloaguen) 
14:50-14:05 CEST - Geoscience WP2 Overview (Sarah Gleeson) 
14:05-14:20 CEST - Social Science WP3 Overview (Geertje Schuitema) 
14:20-14:35 CEST - Data Integration WP4 Overview (Richard Gloaguen) 
14:35-14:40 CEST - Ethics Governance WP6 Overview (Emily Lewis, prerecorded) 
14:40-14:45 CEST - Impact Creation WP5 Overview (Chris Stockey) 
14:45-14:50 CEST -Final Remarks (Richard Gloaguen) 
14:50-15:00 CEST -Question and Answer Session (Richard Gloaguen, Sarah Gleeson, 
Geertje Schuitema, and Sarah Gordon) 

 

The agenda aimed to communicate transparently and effectively outputs from the project to 
all stakeholders including both specialists and those who are interested more generally in the 
topics of the research themes.  The event also served to highlight where each output can be 
found on the VECTOR Portal (https://vectorproject.eu/our-progress/). The event therefore 
aimed to give end-user stakeholders full ownership of their own future use of VECTOR results 
and learnings.  

By structuring the agenda to focus on both individual research themes and the synthesis and 
integration of new understandings, the Project aimed to encourage end-users to consider not 
only the immediate use of outputs in their own primary research or work but also the broader 

https://vectorproject.eu/our-progress/
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impact of this within raw materials – encouraging the holistic assessment and understanding 
of social, environmental and technical challenges within the sector, as per the mission of 
VECTOR. 

 

5. ATTENDEES 

Registration to attend the webinar took place through Eventbrite and was promoted through 
the Project LinkedIn account and the external newsletter. This allowed the event to be made 
available to a broad range of stakeholders as identified in Deliverable 5.1 Stakeholder 
Mapping, Needs and Gap Analysis.   

The use of Eventbrite also meant that all GDPR and data protection requirements were strictly 
adhered to. 

26 participants registered for the event, with approximately 20 of those who signed up 
attending.  An additional 10 individuals attended in person.  Attendees spanned the following 
stakeholder groups: 

• Project members, 
• Non-project research organisations, 
• Advisory board members, 
• The media, 
• Policy makers / regulators and, 
• The Minerals industry  

 

6. STAKEHOLDER ENGAGEMENT AT THE HAND-OVER EVENT 

The live chat function was used throughout the webinar, with the Q&A function also enabled.  
Attendees were also encouraged to contact and engage through the website and contact 
email address available on the website. Links to project outputs were disseminated as they 
were discussed in work package lead talks, providing additional means of engagement. 

Questions asked by stakeholders included (paraphrased): 

• What are some of the areas of legacy that we might expect to see from the project? 
• With hindsight, what would you have done differently within the project? 
• What sort of ethics considerations needed to be made in conducting the research? 

 

7. RECORDING REPOSITORY 

A recording of the event has been added to the VECTOR YouTube account where it will 
remain indefinitely.  

A link to the recording can be found here: https://www.youtube.com/watch?v=n4YFNVSg2Ng 
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The recording of the event has been viewed on YouTube 30 times as of 16th June 2025. 
Following the conclusion of the Project, the recording can be used by end users to revisit 
overviews of outputs, learnings, and instructions on where to find these within the VECTOR 
website, as well as make this content accessible to stakeholders that were unable to attend 
the live event.  

It should be noted that the recording will be removed should YouTube or the VECTOR account 
become compromised in any way or corrupted. Satarla as the party responsible for the delivery 
of this deliverable will maintain a number of offline copies of the recording, ensuring they can 
be reuploaded should this be required. Comments will be continuously monitored by Satarla 
through the VECTOR YouTube account. Should any inappropriate or abusive comments be 
left, they will be removed immediately. All comments will be assessed and engaged with on a 
case by case basis. 
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APPENDIX 1: IMAGES OF HAND-OVER EVENT 

 
Supplementary Figure 1: Geoscience (WP2) presentation by Sarah Gleeson. 

 

Supplementary Figure 2: Social science (WP3) presentation by Geertje Schuitema. 
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Supplementary Figure 3: Data integration (WP4) presentation by Richard Gloaguen. 
 
 
 

 
Supplementary Figure 4: Webinar live chat disseminating links to project outputs highlighted in 
presentations. 
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Supplementary Figure 5: Work Package Leads in the question-and-answer session. 
 
 

 
Supplementary Figure 6: Work Package Leads closing the event and thanking attendees for 
participating. 


