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1. EXECUTIVE SUMMARY

Webinars are an effective form of online external communication which allow for the
dissemination and discussion of ideas both from presenters and live attendees.

Throughout the Project, webinars have been used to share research progress with
stakeholders and also to receive feedback to further develop Project outputs. All webinars
have been recorded and made available through the VECTOR website:
https://vectorproject.eu/webinars/

Deliverable 5.3 Impact Metrics, requests a target to be met or exceeded of: ‘more than 3
webinars with more than 40 participants per webinar’ to be delivered during the lifetime
of the Project’. This target has already been met and exceeded.

To date, twelve VECTOR webinars have been produced, seven of which engaged with
more than 40 participants during recording (“live participants”), and eight of which have
subsequently had more than 40 total engagements (including views of recordings). In
total, 866 engagements have been recorded to date of the VECTOR Project webinars.

Beyond the twelve webinars already produced, a full programme of webinars and videos
has been developed to allow for research being undertaken through VECTOR to be
shared in a free and open manner. These will all be made available through the VECTOR
social media accounts and website.

VECTOR Project website: https://vectorproject.eu
VECTOR Project LinkedIn: https://linkedin.com/company/vectorproject

The following report details what the Project considers to be a formal “webinar”; why and
where they have been used within the Project to date; how webinars are made available
in a free and open manner; branding of the webinars; and the webinar programme itself.


https://vectorproject.eu/webinars/
https://vectorproject.eu/
https://linkedin.com/company/vectorproject
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2. WHAT IS A WEBINAR?

Webinars are a recognised type of communication and engagement “event”. The term
webinar is a blend of “web”, i.e., online and “-inar”, i.e. seminar. Seminars and the derived
webinars are defined here as:

Seminars are typically led or organised by an instructor and focus on peer-to-peer
discussion and collaborative learning. Active involvement by participants is
expected, and may include e.g. questioning and debate on the subject matter.
Seminars are not lectures, in which a single speaker delivers a single lengthy
presentation (often an hour); nor are they a format where involvement from the
audience is only limited to questions at the end of a talk.

Webinars are primarily defined by being:
e hosted online,
o live
e interactive.
Still led by a presenter, they will often have a supporting Chair or Host, who may
interview the presenter and manage the hosting technology. Webinars can take a
variety of forms including:
e being similar to lectures with a presentation that takes questions at the
end,
e to broad panels of experts with audience input throughout or interactive
interviews.

Due to the nature of online communication, the audience is typically muted from
verbally communicating during a presentation, however questions can be asked in
a text-based “chat”, preventing interruption. These can then be answered either
throughout the presentation or at the end. Webinars may also involve interactive
elements such as polling or quizzes to increase engagement with the audience.

Webinars and conference presentations can be differentiated as follows:
e webinars are open to the public and often free to attend.
o formal conference presentations or talks are associated with a professional
body that an individual must be either a member of, or pay a fee to attend.

Most webinars use e-tickets to track participation and engagement. The value of a
webinar can be enhanced by the recording and posting online via e.g. YouTube (or
equivalent) to provide a permanent learning repository.
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While webinars are not online lectures and have no substantial audience interaction,
neither are they unstructured online discussions between people. Due to the nature of
online spaces, the lines between various forms of web hosted events, such as webinars,
workshops or lectures can become more blurred than their offline equivalents.

3. PURPOSE OF WEBINARS AND ONLINE INTERVIEWS WITHIN VECTOR

Webinars provide two key functions within the Project:

1) Webinars play in important role in allowing researchers to present their research
to different stakeholder groups, making expert knowledge freely available online.

2) Webinars provide a mechanism for receiving feedback on the outputs of VECTOR
research from different stakeholder groups, including those who are subject matter
experts as well as broader civil society.

4. WEBINARS STORAGE ON THE WEBSITE

All webinars are stored and linked to through the VECTOR Portal, hosted on the Project
website, and can be found at https://vectorproject.eu/webinars/ (Figure 1). This long-term
repository of presentations allows participants to rewatch content as well as an
opportunity for stakeholders who were unable to attend the live presentation to engage.



https://vectorproject.eu/webinars/

S

‘ \ Vector Deliverable 5.8

. Hi, V3ctORpr0j3Ct_2022 Q
Home About the Project Get to know us The VECTOR Portal Glossary Contact

VECTOR: transparency in ethical
governance of a European research
project (2023)

Speaker: Chris Stockey (WP5) and Emily Lewis (WP5)

Live participants: 30 | Recorded Video Subsequent
Views: 24

The VECTOR Launch Event (2023)

Sarah Gordon (WP2), Geertje Schuitema (WP3),
Mortiz Kirsch (WP4), Sarah Gleeson (WP5) and Chris

R Launch Evelly :
| =

Pl ey Stockey (WP5)

Figure 1 A screen capture of the VECTOR Webinar repository online, as of the 23 July 2024.

5. BRANDING

For the VECTOR Launch Event, all presentations and materials were produced using the
Project’'s media and communications Kkit.

Other Project webinars have taken place as part of third-party communication events,
leveraging their associated stakeholder network to diversify the audiences engaging with
VECTOR research. All VECTOR presenters were encouraged to use VECTOR Project
branding where possible, in line with the visual identity guidelines, within their live
presentations. However, in some instances, where branding constraints were imposed by
the organisers of the third-party communications events this has not always been fully
possible.

Please see Deliverable 5.9 Infographics and Briefing Documents for information on the
VECTOR Project visual identity guidelines.
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6. WEBINAR PROGRAMME

The VECTOR webinar programme commenced on the 13" May 2023 with the official
VECTOR Project launch event (please see Milestone M.21 VECTOR Launch Event). This
has been followed by a full programme of subject-specific webinars, aiming to highlight
and share key areas of research, questions and challenges with an open audience.

To date the following webinars have been produced:

1.
2.

8.

9.

The VECTOR Launch Event. Total engagements: 198 (as of 25" July 2024)
VECTOR: transparency in ethical governance of a European research project.
Total engagements: 54 (as of 25" July 2024)

Exploration for Mine Closure - Mitigating the Risks of Long-term Liability. Total
engagements: 108 (as of 25" July 2024)

Mining, Ethics and Trust. Total engagements: 131 (as of 25" July 2024)

Critical Choices: Research and the Future Workforce. Total engagements 112 (as
of 251 July 2024)

Panel discussion with Aslihan Aida Abdikoglu and Ewan Smout. Total
engagements: 101 (as of 25" July 2024)

Uplift and Outreach. VECTOR: a collaborative transdisciplinary approach involving
social- and geo-science. Total engagements unknown.

My Career in Geoscience: Richard Herrington. Total engagements unknown.

My Career in Geoscience: Alla Dolgopolova Total engagements unknown.

10.Creating Shared Value & the UN SDGs, Jocelyn Fraser. Total engagements: 12

(as of 25™ July 2024).

11.Future Availability and Challenges of Mineral Resources, Irene del Real,

Universidad Austral, Chile. Total engagements: 75 (as of 25 July 2024).

12.Alluvial Gold Mining in Papua New Guinea, Lloyd Singura, Mineral Resource

Authority, Papua New Guinea. Total engagements: 75 (as of 25 July 2024).

Total engagements across all webinars to date, as of 23 July 2024: 866.

(note — please see Appendix 1 for detailed engagement metrics)

Given that the VECTOR Project will run until mid-2025, additional webinars are planned
to be recorded and shared throughout the next 12 x months. Please see Section 7 for
further details.
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6.1WEBINAR 1- LAUNCH EVENT

VECTOR team members involved: Chris Stockey (WP5), Sarah Gleeson (WP2) Geertje
Schuitema (WP3), Moritz Kirsch (WP4) and Sarah Gordon (WP5).

Date: 13" May 2023

Live attendees: 50

Views of recordings (as of 23" July 2024): 148

The launch event was targeted at a wide range of stakeholders including those identified
in the stakeholder mapping analyses (D5.1). These include:

e policy makers/regulators

e non-project researchers

o the minerals industry

e investors

e non-project researchers across social, environmental and geoscience.

Promotion of the event specifically targeted these stakeholders using X (formerly Twitter)
and LinkedIn. This resulted in increased participant attendance, from 30 to 50 attendees
(66% increase). The following stakeholder groups were represented among the 50
attendees:

e project members

e non-project research organisations
e policy makers/regulators

o the media

Throughout the webinar senior researchers from each work package gave overviews of
the aims and objectives, and tasks that would be carried out throughout the project as
well as updates on any progress made up to that point (Figure 2).

A question-and-answer session at the end of the launch event allowed stakeholders to
engage, their questions (paraphrased) were:

e ‘Who is responsible for ethical governance within VECTOR?’
e ‘How do partners ensure collaboration within the Project?’
» ‘What do you think will be the social reaction to WP4’s modelling of social vectors?’
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149 views 1 year ago
The VECTOR Launch Event took place on 12th May 2023:

...more

Figure 2. A screen capture the recording of the VECTOR Launch event stored on the Project’s
YouTube Channel, captured 23" July 2024.

For further details, please see Milestone M.21 VECTOR Launch Event.

6.2 WEBINAR 2 - VECTOR: TRANSPARENCY IN ETHICAL GOVERNANCE OF A EUROPEAN
RESEARCH PROJECT

VECTOR team members involved: Emily Lewis (WP5 & WP6) and Chris Stockey (WP5).
Date: 11" May 2023

Live attendees: 30

Views of recordings (as of 23 July 2024): 24
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The purpose of the webinar was to share with stakeholders how ethical governance had
been integrated into the Project.

Discussion included:
e A description of the ethical governance work package (WP6).
e A description of the governance structure of the Project.
e Emphasising that VECTOR is the first EU Horizon project to formally have a project
ethics work package.
e Advertising Independent Ethics Committee position vacancies
e Advertising the VECTOR Launch Event.

6.3 WEBINAR 3 - EXPLORATION FOR MINE CLOSURE - MITIGATING THE RISKS OF LONG-
TERM LIABILITY

VECTOR team member involved: Richard Herrington (WP2).
Date: 30" April 2024

Live attendees: 61

Views of recordings (as of 23 July 2024): 47

The purpose of the webinar was to discuss how new exploration practices can be used
to ensure that sustainability performance can be optimised throughout the lifecycle of a
mining project from exploration through to closure and rehabilitation.

Discussion included:
e Social and environmental challenges to the sustainable and responsible extraction
of raw materials.
e The theme of ‘trust’ in mining.
e Social acceptance and shared value.
e New business models for exploration projects.

6.4 WEBINAR 4 - MINGING, ETHICS AND TRUST

VECTOR team member involved: Geertje Schuitema (WP3).
Date: 30" April 2024

Live attendees: 102

Views of recordings (as of 23" July 2024): 29

10
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The purpose of the webinar was to discuss stakeholder perceptions of the mining sector
and the role of ethics and trust within it.

Discussion included:
e Societal perceptions of the mining industry.
e Social challenges to sustainable and responsible extraction of raw materials.
e The theme of ‘trust’ in mining, what it is and what is its role in the sector.
e New ethical business models for the mining sector.

6.5 WEBINAR 5 - CRITICAL CHOICES: RESEARCH AND THE FUTURE WORKFORCE

VECTOR team member involved: Murray Hitzman (WP2).
Date: 15t May 2024

Live attendees: 99

Views of recordings (as of 23" July 2024): 13

The purpose of the webinar was to discuss how innovative models for future
collaborations need to include partnerships with world-class research groups and address
social aspects critical to the minerals industry.

Discussion included:
e Social challenges to sustainable and responsible extraction of raw materials.
e Important areas for collaborative research.
e Skills and the associated professional development pathways required for the
future minerals industry workforce.
e Examples of collaborative research in VECTOR.

6.6 WEBINAR 6 - PANEL DISCUSSION WITH ASLIHAN AIDA ABDIKOGLU AND EWAN
SMOUT

VECTOR team members involved: Aslihan Aida Abdikoglu (WP3) and Ewan Smout
(WP3).

Date: 15t May 2024

Live attendees: 80

Views of recordings (as of 23" July 2024): 21

11
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The purpose of the webinar was to discuss different stakeholders’ perceptions of the
mining sector.

Discussion included:
e Adiversity of internal and external stakeholders’ perceptions of the mining sector.
e The values, attitudes and actions that result in a diversity of perceptions being held
by different stakeholder groups.

e Actions that could be taken to improve trust and relationships between the mining
sector and external stakeholder groups.

6.7 WEBINAR 7 - UPLIFT AND OUTREACH

VECTOR team member involved: Chris Stockey (WP5).

Date: 3 July 2024

Live attendees: Unknown.

Views of recordings (as of 23" July 2024): Awaiting publication.

The purpose of the webinar was to introduce students to the diversity of careers available
within the critical raw materials sector.

Discussion included:
e An overview of the VECTOR Project and its aims and objectives.
e Anoverview of the research themes withing the VECTOR Project and the research
roles involved.
e An overview of the impact of the VECTOR Project.

e An overview of external stakeholder careers that interact with the outputs of
VECTOR.

6.8 WEBINAR 8 - MY CAREER IN GEOSCIENCE: RICHARD HERRINGTON

VECTOR team member involved: Richard Herrington (WP2).
Date: 3" July 2024

Live attendees: Unknown.

Views of recordings (as of 23" July 2024): Awaiting publication.

12
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The purpose of the webinar was to introduce students to the diversity of careers available
within the critical raw materials sector.

Discussion included:
e An overview of geoscience research within the VECTOR Project.
e An overview geoscience careers/roles involved in the VECTOR Project.

6.9 WEBINAR 9 - MY CAREER IN GEOSCIENCE: ALLA DOLGOPOLOVA

VECTOR team member involved: Alla Dolgopolova (WP2).
Date: 3" July 2024

Live attendees: Unknown.

Views of recordings (as of 23" July 2024): Awaiting publication.

The purpose of the webinar was to introduce students to the diversity of careers available
within the critical raw materials sector.

Discussion included:
e An overview of geoscience research within the VECTOR Project.
e An overview geoscience careers/roles involved in the VECTOR Project.

6.10 WEBINAR 10 - CREATING SHARED VALUE AND THE UN SDGs

VECTOR team member involved: Jocelyn Fraser (WP3).

Date: 25" July 2024

Live attendees: 12.

Views of recordings (as of 25" July 2024): Awaiting publication.

The purpose of the webinar was to introduce the concept of ‘shared value’, how it relates
to the UN Sustainable Development Goals and its role in mining.

Discussion included:
e What is ‘shared value’?
e How does ‘shared value’ relate to the UN Sustainable Development Goals.
e The role of ‘shared value’ within the mining sector.

13
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e The development of new business models within the mining sector to generate
‘shared value’.

In addition to the above programme of webinars communicating research undertaken by
Project members, the VECTOR Project sponsored a series of webinars through
ReSToRE 3 - Researching Social Theories, Resources, and Environment International
Summer School hosted by iCRAG and University College Dublin.

The ReSToRE summer school drew from the social sciences, humanities, and natural
and physical sciences to examine how we might transition to a low-carbon society in ways
that are socially acceptable, economically affordable, and technically feasible. ReSToRE
had a global representation with a total of 26 countries represented of which 18
developing countries, which encourage interdisciplinary and global discussion on how to
reconcile different views about Earth’s resources.

Webinar 10 detailed above formed part of the VECTOR sponsored series. Other webinars
included:

6.11 WEBINAR 11- FUTURE AVAILABILITY AND CHALLENGES OF MINERAL DEPOSITS

Presenter: Irene del Real, Universidad Austral, Chile

Date: 15t July 2024

Live attendees: 75

Views of recordings (as of 25" July 2024): Awaiting publication.

The purpose of the webinar was to discuss challenges in making minerals required for a
just green transition available for use, including both geoscience and social science
factors.

Discussion included:

What drives demand for minerals and metals?

Current demand for different mineral resources.

Minimally disruptive exploration methodologies.

The importance of stakeholder engagement and project codesign.

14
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6.12 WEBINAR 12 - ALLUVIAL GOLD MINING IN PAPUA NEW GUINEA

Presenter: Lloyd Singura, Mineral Resource Authority, Papua New Guinea
Date: 4™ July 2024

Live attendees: 75

Views of recordings (as of 25" July 2024): Awaiting publication.

The purpose of the webinar was to discuss shifts in mining practices that can facilitate a
just’ green transition.

Discussion included:
e The geology of Papua New Guinea and an overview of mineral projects past and
present.
e Changes in mining techniques used over the last 100 years.
e Mining community concerns.
e Plans for future improvement to mining practices to achieve a fjust’ green
transition.

7. FUTURE WEBINARS AND ONLINE INTERVIEWS

Further webinars and online interviews are planned to communicate the underway
research of the VECTOR project. Scheduling and advertisement of these forums will
take place after the completion of each research deliverable.

A summary of planned webinars and online interviews can be seen in Table 2. This list
is non-exhaustive, and outputs may change as a result of research outcomes.

All webinars and interviews are planned to integrate fully with the programme of

infographics and other materials (including documentary — Deliverable 5.10) due to be
released over the next 12 x months.

15
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Table 2. A summary of planned / scheduled webinars and online interviews to communicate
VECTOR research and outputs to date.

Webinar Topic Target Stakeholders Proposed Proposed
Number Presentation Date
Style
13 Hyperspectral data Academic researchers, Tutorial led by Q3 2024
imaging workflow  mining industry, geological researchers

services,

involved in the

investors/financiers/insurers design of the

workflow.
14 Explanation of how Civil society, policy makers Presentation of Q4 2024
the social simulator and regulators, mining research by
deliverable can help industry, academic those involved
improve our researchers, climate NGOs and panel
understanding of  and environmentalists, discussion of the
attitudes towards  lobbyists, antiOmining results impact
the critical minerals groups, educators, the on the minerals
sector media sector and
broader society.
15 Overview of results Civil society, policy makers Presentation of Q4 2024
showing our and regulators, mining research by
improved industry, academic those involved
understanding of researchers, climate NGOs and panel
attitudes towards  and environmentalists, discussion of the
the critical minerals lobbyists, antiOmining results impact
sector groups, educators, the on the minerals
media sector.
16 Passive seismic and Academic researchers, Presentation of Q4 2024
magnetollurgic mining industry, geological research by
research results services, policy makers and those involved
regulators, civil society, and panel
investors/financiers/insurers,discussion of the
the media results impact
on the minerals
sector.
17  Shared value and its Mining industry, policy Presentation of Q1 2025

impact on business

makers and regulators,

research by

model development investors/financiers/insurers,those involved

customers, facilitators and
professional services, the

and panel
discussion of the

16
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media, results impact
financiers/investors/insurers,on the minerals
anti-mining groups, climate sector.
NGOs and
environmentalists

18 Education Educators, civil society, Presentation of Q1 2025
engagement and academic researchers, research by
resource policy makers and those involved
development regulators, the media and panel

discussion of the
results impact
on the minerals
sector.

19 Impact of VECTOR Policy makers and Presentation of Q2 2025
Project research on regulators, mining industry, key Project
incoming policy, civil society, geological research
including the CRMA services, academic deliverables and

researchers, panel discussion
investors/financiers/insurers, of the results
lobbyists, anti-mining impact on the

groups, climate NGOs and minerals sector.
environmentalists,

facilitators and professional

associations, educators, the

media

17
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APPENDIX 1-DETAILED SUMMARY OF THE VECTOR WEBINAR PROGRAMME TO DATE

Table on next page

VECTOR - Deliverable 5.8 - WEBINARS / ONLINE INTERVIEWS
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Table 1. A summary of the VETCOR webinar programme to date, as of 23" July 2024..

Webinar Topic Speaker(s) Date of live Webinar link Live Views of
Number recording participants  recordings
1 VECTOR: Chris Stockey 11" May 2023 Edited clip: 30 24
transparency (WP5) and https://www.youtube.
in ethical Emily Lewis com/watch?v=eMIE3-
governance of (WP5) ASUbs
a European
research Whole session:
project https://www.youtube.
com/watch?v=EWcG
RBEzAKc
2 The VECTOR  Sarah Gordon 13" May 2023 Edited clip: 50 148
Launch Event (WP2), Geertje https://www.youtube
Schuitema .com/watch?v=L1LT
(WP3), Mortiz jgtz8os
Kirsch (WP4),
Sarah Gleeson
(WP5) and Chris
Stockey (WP5)
3 Exploration Richard 30™ April 2024 Edited clip: 61 47
for Mine Herrington https://www.youtube.
Closure - (WP2) com/watch?v=ZD7Lg

Mitigating the
Risks of Long-
term Liability

JOX57Y

Whole session:
https://www.youtube.

This project has received funding from the European Union’s Horizon Europe research and innovation

programme under grant agreement No 10

1058483

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do
not necessarily reflect those of the European Union or Horizon Europe research and innovation programme
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https://www.youtube.com/watch?v=EWcGRBEzAKc
https://www.youtube.com/watch?v=EWcGRBEzAKc
https://www.youtube.com/watch?v=EWcGRBEzAKc
https://www.youtube.com/watch?v=L1LTjgtz8os
https://www.youtube.com/watch?v=L1LTjgtz8os
https://www.youtube.com/watch?v=L1LTjgtz8os
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https://www.youtube.com/watch?v=ZD7LgJ0X57Y
https://www.youtube.com/watch?v=ZD7LgJ0X57Y
https://www.youtube.com/watch?v=NHmibAEHdc8
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com/watch?v=NHmib
AEHdCc8
4 Mining, Ethics Geertje 30™ April 2024 Edited Clip: 102 29
and Trust Schuitema https://www.youtube.
(WP3) com/watch?v=xpUS53
WDfQPQ
Whole session:
https://www.youtube.
com/watch?v=VKH6¢c
CtnPYqg
5 Critical Murray Hitzman 1t May 2024 Edited Clip: 99 13
Choices: (WP2) https://www.youtube.
Research and com/watch?v=iNye2F
the Future 78Qw0
Workforce
(2024) Whole session:
https://www.youtube.
com/watch?v=GbAD
6esYaWA
6 Panel Aslihan Aida 1% May 2024 Edited clip: 80 21
Discussion (WP3) https://www.youtube.
with Aslihan Abdikoglu and com/watch?v=_HecQ
Aida Ewan Smout zLkzAO
Abdikoglu and (WP3)

Ewan Smout

Whole session:
https://www.youtube.
com/watch?v=2By1F-
wuocs
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https://www.youtube.com/watch?v=GbAD6esYaWA
https://www.youtube.com/watch?v=GbAD6esYaWA
https://www.youtube.com/watch?v=_HecQzLkzA0
https://www.youtube.com/watch?v=_HecQzLkzA0
https://www.youtube.com/watch?v=_HecQzLkzA0
https://www.youtube.com/watch?v=2By1F-wuocs
https://www.youtube.com/watch?v=2By1F-wuocs
https://www.youtube.com/watch?v=2By1F-wuocs

VAN

"“ '\ Vector Deliverable 5.8
7 Uplift and Chris Stockey 3" July 2024 Awaiting Publication - -
Outreach. (WP5)
8 My career in Richard 3" July 2024 Awaiting Publication - -
geoscience: Herrington
Richard (WP2)
Herrington
9 My career in Alla 3" July 2024 Awaiting Publication - -
geoscience: Dolgopolova
Alla (WP2)
Dolgopolova
10 Creating Jocelyn Fraser 25" July 2024 Awaiting Publication 12 -
Shared Value (WP3)
and the UN
SDGs
11 Future Irene del Real, 1%t July 2024 Awaiting Publication 75 -
availability Universidad
and Austral, Chile
challenges of
mineral
deposits
(Sponsored by
VECTOR)
12 Alluvial Gold Lloyd Singura, 4™ July 2024 Awaiting Publication 75 -
Mining in Mineral
Papua New Resource
Guinea Authority, Papua
(Sponsored by New Guinea
VECTOR)
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